
 

 

 

When I first joined YLDP, I had only a vague idea what to expect from the program. 

Now, looking back this past year, I feel that every session has been greatly beneficial in making 

my peers and me to understand what it means to be a real leader, and to give back to the 

community! I feel so honored to have been part of this program!  The final service project at the 

Houston Food Bank has allowed me to apply what I learned through YLDP, thus giving me the 

practical experience that will have a lasting impact on my leadership skills.  I am very proud of 

the fact that I was able to assist an organization which feeds over 900,000 people annually. 

The important takeaways that I have kept in mind were from the lectures of Mr. Brian 

Greene, the CEO of the Food Bank.  During the YLDP session at the Houston Food Bank, he 

taught us the ethics of leadership.  The most important ethic is that people should not work just 

for their own prosperity.  Instead, we should also do what we feel is right for our community.  

Mr. Greene and Ms. Sandhya Rao, from the Lighthouse, also taught us that there are many 

issues, like hunger and disabilities, that affect the world today, and that young leaders can take 

action, even with simple tasks, to alleviate these problems.  Thus, I entered the food bank with 

one main goal: to help reach out to families by making the best out of the simple tasks that I 

would be assigned. 

My group and I volunteered at the Portwall warehouse.  The packaging process was 

remarkable and efficient.  The products were split into 6 different groups.  In one section, we had 

to put the products in boxes and weigh them.   In another section, we examined boxes and 

disposed goods that did not meet the food bank’s criteria of good quality.   

Two important lessons from the HBR’s 10 Must Reads on Leadership book which were 

useful during this service project were: Engaging others in shared meaning and Fierce Resolve.  

Some members of the group were tired because our shifts in Portwall were early in the morning.  

We encouraged each other by remembering the purpose that we all shared: to help prepare goods 

for families that do not have the resources we have.  Our fierce resolve also kept us going.  Even 

during 30 minute breaks, we relentlessly continued weighing and packaging the boxes.  In the 

second section, we took the time to thoroughly examine the products, as monotonous as the task 

seemed, because we knew that the food we were providing had to be good quality food.  One 

day, our tireless efforts enabled us to pack more than 6000 meals. 

This service project has been an overall valuable learning experience.  I now have a great 

understanding of how a world class charity organization such as the Houston Food Bank 

operates.  The leadership skills I learned through YLDP enabled my team and me to contribute 

successfully to a great cause. 


